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AREA PLAN ON AGING 2020-2024

Verification of Intent

The Area Plan on Aging is hereby submitted for the Androscoggin, Oxford and Franklin County
Planning and Service Area for the period FY 2020 thindaY 2024. It includes all assurances

and plans to be followed by ti&eniorsPlus under provisions of the Older Americans Act, as
amended during the period identified. The Area Agency on Aging identified will assume the full
authority to develop and adnmter the Area Plan on Aging in accordance with all requirements

of the Act and related State policy. In accepting this authority, the Area Agency on Aging
assumes major responsibility to develop and administer the Area Plan for a comprehensive and
coordirated system of services and to serve as the advocate and focal point for older people in
the planning and service area.

The Area Plan on Aging has been developed in accordance with all rules and regulations
specified under the Older Americans Act and iehg submitted to the State Unit on Aging for
approval.

Date Betsy SawyeManter
President and CEO
SeniorsPlus

The Area Agency on Aging Advisory Couhbis had the opportunity to review and comment
on the Area Plan on Aging. Comments are attached.

Date Patricia McCluskey
Chairperson
SeniorsPlus Advisory Council

The governing body of the Area Agency has reviewed and approved the Area Plan on Aging.

Date Patricia McCluskey
Chair of Board of Directors
SeniorsPlus
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Mission Satement, Values and Vision

Mission

Our mission is to enrich the lives ofder adultsand adults with disabilities. SeniorsPlus believes in

supporting the independence, dignity and quality of life of those we serve.

Vision

Our vision is for SeniorsPIlus be a powerful local resource in addressing community issues, is sensitive
and responsive to customer needs, and is the kind of organization that is proactive, creative and

innovatie in its service to the older adults

Values

For our clients:

T
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Be resposive and flexible in service delivery

Maintain accessible and welcoming facilities

Assure quality services

Access to information and resources are based on individual needs
Provide professional, well trained staff

Support client choice

For our employees:

=A =4 =4 -8 4

1

Recognize employees for performance and team work
Support open two way communication

Provide professional development opportunities
Encourage safety and wellness

Ensure consistent implementation of policies
Encourage and nurture autonomy and-detcted vork
Provide competitive compensation and benefits

For our volunteers:

T
T
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Treat volunteers with respect
Offer meaningful volunteaspportunitiesand training
Support open communication between staff and volunteers

For our Communities:

T
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Facilitate education andformation sharing about older adults and people with disabilities

Participate actively in community partnerships
Inform communities about our work
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Purpose
The corporation6s stated purpose i s:

To serve as a private nonprofit organization for @stance of older people;

1 Toinform and educatelder adultsand the public at large of the needs of, and benafiailable
to, older adults

1 To propose, create, develop and administer programs by and for older people in the counties of
Androscoggin, Fraklin and Oxford, Maine and other areas of the state as needed.

1 To apply for, obtain, receive and administer funds for programs from gifts and private grants and
from public grants under State and Federal programs now in effect, or hereafter becoming
effedive; and

9 All purposes incidental to, or necessary, or expedient for the carrying out of the principal
purposes above set forth.
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Executive Summary

Established in 197%eniorsPlus is the Area Agency on Aging, and the Aging and DigaR#isource

Center that serves Androscoggin, Franklin and Oxford counties, located in WesternAldhree

counties are very rural except for the urban center of Lewiston/Auburn situated in the center of
Androscoggin CountyAreasAgencies on AgingAAA s) is a network of approximately 622 nprofit
organizations nationwide that serve tider adults (60+) and adults with disabilities in their local areas.

The federal designation of an Area Agency on Aging stems from the 1965 passage of the Older
Americans Act, as amended, which was established to create a comprehensive and coordinated system to
care for older Americans.

Through the Older Americans Act the federal government created the Administration for Community

Living (ACL) and their mission statemet i s A Al |l peopl e, regardless of
live where they choose, with people they choose handthe ability to participate fully in their
communitiesEvery person should have the right to make choices and to control thienemn and

about their livesThis right to seHdetermination includes decisions about their homes and work, as well

as all the other daily choices most adults make w
designate an office in the stajevernment to address aging issues called the State Unit on Aging, which

in Maine is the Office of Aging and Disability Services. A final requirement of the Older Americans Act

was that each State Unit of Aging was charged with contracting on a regiiablerovide Area

Agencies on Aging which plan for and monitor the needs of all people over the age of 60, and their
caregivers, within their designated geographic area.

SeniorsPlus servés communities, which are mostly rural. In FY 20t8re than 100 people

accessed our more than 15 programs and services ranging from Mééieeis, Information &
AssistanceMedicare Counseling, Eviden8ased Classes to Money Minders and Family Caregiver
Supportand moreOur Information & Assistancprogram proided information and resources to 17,057
people A few examples of theeedfor services provided by SeniorsPlus are evident when you look at
our Nutrition Program servingver 130,000 meals to 2,470 people (unduplicated cthunoiyghour

Meals on Wheelandcongregate dining option257family Caregivers and those needing assistance with
Respite services; arj168peoplethrough our State Health Insurance Program (SHIP) by assisting them
with navigating the Medicare programs and options so they coldd miormed decisions based on their
unigue needsThis program alone saved people in our geographicomea$t52,049in prescription drug
costsin FY 2019

Like all Area Agencies on Aging we are challenged by the breadth of the@appte accessy our

services. While we find Baby Boomers (the young old) tend todre tech savvy and want to have

services available through technolothe middle old(68-74) gill want a faceto-facemore social
interaction,andfinally the older old(75+) may need uso deliver services in their homes or in their local
community.In many senarioghere are caregivers who may fall into one of thbhssecategoriesvho

arealso providing support and care for an older adudtradult with disabilitiesA common threadb all

groups is the desite remainas healthy, active anddependenas possible itheir communitis. This
20202024area plan will focus on connecting with and adapting services to older and disabled adults and
their caregivers.

As part of our migen we will continue to provide the services that are funded through the Older
Americans ActFor each of these services, we will look at how we can expand, improve and change to
meet the evechanging needs of our populatioiifiese services include:
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Nutrition services, including Meals on Wheels, Social Dining Cafes and the Around Town dining
program, with a special focus on increasing awareness of programs that are available for those
affected by food insecurity and social isolation.

Information & Assistace, including Options Counseling and Medicare Counseling.

Caregiver support and education.

Education, including evidendeased prevention and wellness classes.

Our listening sessions and surveys conducted with older adults and caregivers in Androscagkin,
and Oxford countieseinforced there is still much work to beneto reach those who could benefit from
our services.r order toexpand our work and reach more people while relying on the same or fewer
resources we iV need to focus our efforts the followng areas:

1.

Increase awareness of local servicésr older adults and adults with disabilities and their
caregivers by promoting SeniorsPlus as a valuable resource of information and service navigation
with an emphasis on transportation, hagshome maintenanceitome supports, heating
assistance, opportunities to socialize, and volunteer opportunities.
1  We will create and distribute 7500 pieces of marketing information to healthcare
practices, municipal offices, and other places that gldeple and adults with disabilities
frequent.
1  We will provide community education to providers, community groups, age friendly
communities, and the general public on programs and services available to older Mainers,
adults with disabilities and care paets.

Improve access to services and progranfsr underserved populations and their caregivers,
such as older New Mainers, LGBTQ older adults, older adults experiencing homelessness, rural
communities, older adults with limited English proficiency, ardkobdultsvith sensory
impairments.
1 We will host open houses in each SeniorsPlus location.
1 We will leverage partnerships with other CBO's to promote the ADRC.
1  We will ensure all direct service staff complete cultural consideration traininthand
employmentopenings are distributetirough culturally diverse mediums.
1 We will identify natural gathering locations of underserved populations and assess
viability of delivering services at those locations.

Expand nutrition and socialization opportunities by esuring access to local congregate dining
options and enhancing the quality and variety of meals offered to older Mainers to allow for
personal choice, dietary restrictions, and cultural differences.
1 We will build partnerships with restaurants, qanofit and community based entities to
combine congregate dining with other social activities.
1 Survey clients and community partners to assess activities and amenities for recruiting
and maintaining congregate dining participants.
1 Offer specialized meal plans individuals based on cultural preference, personal choice,
and health status.

Provide opportunities for olderadultsand adultwith disablities, and their caregiver® remain
active and healthy in their communitiesabidice for as long as possiblg éxpanding the
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offering of evidencebased programs, includinigut not limited to, SAVVY Caregiver, falls
preventiondiabetesand chronic disease seffanagement.
1  We will promote and offer evidendmsed programs in underserved areas.
1 As ajoint venturgartner in Healthy Living for ME, we will actively seek new and
innovative funding sources.

5. Educate caregivers and increase awarenes§services available to them such as SAVVY
Caregiver, support groups and counseling, and expgrelopment of servicde address the
unique needs and challenges of the older relative caregiver.
1 We will continue to identify all sources of support for caregivers/partners.
1 We will provide education to care partners on services available to them such as Savvy
Caregiver Traiing, support groups, and counseling.
1 As part of the Dementia Capable Maine grant, we will provide enhanced services to care
partners in the form of home delivered meal
management, and Music and MemoryE.

In summary, SeorsPlus is a trusted resource to those who knowWeshave established programs and
services that address the needs of many in our geographic fodthese are traditional urban and rural
Mainers who have histories of being fiercely independent whoasK for help as a last resde have

worked to become an agency that also provides proactive, preventative and healthy aging programming.
We have found that older adults want to remain active, connected to their communities and have a sense
of purposeThe areas of focus in our 202024 Area Plan take all of this into consideration as we

continue to provide our core services and expand efforteiareas identified in the plan.

Context

For years, Maine has hel dsdldbststaiMaing aismhadthetargeso f bei n
proportion of its population living in rural are&eniorsPlus serves two of the most rural counties in

Maine; Franklin and Oxford CountieSeniorsPlus also serves Androscoggin County which includes one

of threeurbanized areas in Mairiethe Lewiston/Auburn area of Androscoggin County.

The 20132017 American Community Survey reports that the median age in Maine is 44.3 ye@lssold.
represents a steady increase totaling 2.9 years since\2808.the oldempopulation of Maine has

increased, the 2018 Community Survey reports total population decreases in all 3 counties served by
SeniorsPlusCensus estimates that total population of all three counties for 2018 was 175,194, while the
total population of peoplever 65 is 38,279 or 21.85% of the total populatMore than 1 in 5 people in

the SeniorsPlus catchment area is over 65 year3loddlatest American Community Survey also

estimates that those living below the federal poverty level in ttedmty aea is as high as 15.2%.

These statistics represent a stark increase in median age arna meabareas that are habitually
underservedConcurrently, there are no increases in resources or funding patterns that could adequately
address these needisstead, SeniorsPlus faces decreases in funding for services provided to older adults
and adults with disabilitieg.he challenge is how to serve more people with fewer resolttoesdo we
increase quantity of service delivery while maintaining qualityises?How do we ensure quality of life
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while supporting people to acquire basic necessities of life and to ratrtedme for as long as possible?
Living at home, as independently as possible, is the goal of the people served by SeniorsPlus and the
missionof SeniorsPludlt is good public policy to help people live in their homes and communities, not
only because it less costly financially, but it also keeps the fabric of community intergenerational and
healthy.

The recent needs assessments conductdtelyrtiversity of Southern Maine finds that our populations
are struggling in particular with transportation, housing, home maintenarduemnia supports, heating
assistance, opportunities to socialize, and volunteer opportuSiiesl and economic fagscreate
barriers within these domains that prevent our populations from achieving their goals and in turn
increasing costs to society.

This same needs assessments conducted by the University of Southern Maine, included survey
respondents and focus gropgrticipants from the catchment area of SeniorsPlus in Widglgine.The
2019Study, cites the domains listed above as concerns for participants as well as nutrition, falls, dental
needs, and medication affordabili®9f therespondents who reported meteiving help, the most

common reason was not knowing who to ask for help.

SeniorsPlus will address these challenges through the five pillars of The Administration for Community
Living; connecting people to resources; strengthening our networks; pngteagtits and preventing
abuse; supporting families and caregivers; and expanding employment opportunities.

Our population is older than any other time in human historthis way it is a new population and with
that also comes new challenges and néstsmust be addressddowever, the changing demographics
also present new opportunities and resoui8eniorsPlus values the population it serves and will partner
with our clients to meet the mutual goals we have establiStiecgerve a populain richin the

experience, knowledge, asHills that we need to lead our communities into the future.

SeniorsPlus, the Office of Aging and Disability Services of the State of Maine, the Administration on
Community Living, and the individuals we serve will wodkiuild communities that are supportive to all
its citizens, regardless of age, diversitydisability, as they seek to stay holiwéng their best lives as
they age.
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Focus Areas

Area Plans must include measurable strategies and performanceaadhatiaddress Area Plan

requirements within each focus area below that is applicable to your planning and service area. In
developing strategies and performance measures, consider the role these focus areas serve in optimizing
home and communitipased sevices and programs for older adults and their caregivers.

A. Older Americans Act (OAA) Core Programs

OAA programs are encompassed in Titles Il (Supportive Services, Nutrition, Disease
Prevention/Health Promotion, and Caregiver Programs), VI (NativaidamPrograms), and VI
(Elder Rights Programs), and serve as the foundation of the national aging services network.

1. Coordinating Title Il programs with Title VI Native American programs; SeniorsPlus does not
have any tribal entities in our catchmerega

2. Strengthening or expand Title Il & VII services;
SeniorsPlus has strong Nutrition, Information and Assistance and Family Caregiver Support
services.

Nutrition:

Nutrition services are a key entryway in assessing the needs of older people aadvieop!
disabilities in Oxbrd, Franklin and Androscoggimugnties. It is often the service gateway that
allows us to be in homes where we can establish a strong connection while builstingth
clients andamilies. Many referrals to otherrda Agencis on Aging (AAA)services happen as a
result of a Meals on Wheels assessor or deliverer uncovering an unchethileein the home.

In 2019, SeniorsPlus delivered over 130,000 meals through congregate and home delivered
meals. We continue to grow ouragbnship with area restaurants to expand the option of dining
out with friends and family, further reducing social isolation. We are contracting with insurers to
expand our diversity of meal offerings, targeting those widhgestiveHeartFailure (CHF)and
RenalFailure. Halal meals are available 8omali clients upon request.

Along with Meals orwheels (MOW) we al so offer fABooks on Wheel
libraries to engage people in reading and as members of the local community liiréiest s o n
Wheel s6, a pet food distribution program, is p

We have added a new meal service, Meals to Recovery, which is aimed at helping people recently
hospitalized, rehabbed or home from a day surgery, to regpiteefour weeks of home delivered
meals. The goal is to reduce readmissions and wsémergency departments. \Oen find

that the person qualifies for nutrition services and they remain on the MOW program.

Information and Assistance:

SeniorsPlufas a strong information and assistance service delivery system. We have office
locations in each of the three counties that we serve. In, 201844 inquiries were responded to
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3.

by our Community Services Specialists. Our staff are primarily licenseal samikers with

strong backgrounds in aging services. Our goal is to respond to every call within 24 hours of
receipt. We often find that the presenting issue is only one of several that the client needs
assistance with, leading to short term case manageme

While most of the work is done telephonically, we often are meeting one on one with clients and
families. We do this through appointments at our offices and less frequently at home visits.

We have an established electronic referral system with iplaysician practices called
ACommunity Linkso. This al | ewmbswhichisdollqedauppyt i c e t
staff and an outcome message is returned to the referring practice.

The community services team is also responsible for Monegérin a program that matches
volunteers and clients to insure that budgets are in place, bills are paid timely and that any
susjicious activity that might b&aud or exploitation is identified and stopped.

Seni orsPl us al so ha srogeam &geeeneent with the VAL Thid @lpvms nsd e n c e
to accept referrals fromthe stMeet er ans 6 AVdAnofficd tesuppattvatecans to
remain home and to setirect their serices.

Family Careqgiver Support:

Maine is a state that is very old argiray further. The backbone of the care system in Maine is
family caregivers. We support family caregivers through phone support, support groups and
respite. Additionally, we offer SAVVY caregiver training in all three counties. We currently
support 257 cagivers and provided 12,064 hours of service in 2019 through these service
options.

In 2019, ve received an dministration forCommunityLiving (ACL) Al z h e i Diseasetasd
Related Dementia (ADRDOJemonstration grarhat will target significant resoursdo family
caregivers. Dementia Capable Maine will cover seven of the sixteen counties in Maine.

Education Center:

SeniorsPlus has an education center in our Androscoggin county locatioffdtatlassesn a

myriad of topics ranging from healthy dang to avoiding scams and cons. The center is a
gathering place for reconnecting with old friends and makingoreas It is very participant

driven, with many of the topic ideas coming directiynfi the people using the center. We offer a
number of evidece based programs as well chair yoga and other exercise programs. Each month
a calendar is mailed or emailed out to clients. In 2019 we servedub@dplicatecpeople and

offered 481 classes.

We replicate a number of the classes at our offices in Fnaaukél Oxford counties.

Increasing the business acumen of the area agency on aging;

SeniorsPlus Area Plan 202024
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SeniorsPlus is a full partner in a joint ventu
Spectrum Generations and Aroostook Agency on Aging, called Healthy LivilgEor

(HLAME). Currently the focus of the venture is evidence based programs that address chronic

disease, pain management and falls prevention. The statewide network builds upon existing

classes and is constantly developing new partnerships that allow overage and accessibility

outside of the service center communities. The platform has a centralized data base that provides

easy access to class information and availability along with a mechanism to track out@ome dat

The vision is that this platform céd® used to deliver statewide services desired by 3rd party

payers.

We al so have a contract with the | ocal Amar ket
provide assessment and case management around social determinants of health that impact
healthcae utilization. We are in the process of expanding it to include home delivered meals and
transportation coordination.

4. Working towards the integration of health care and social services systems;

The work we are doing with Community Health Options andtHgd.iving for ME are both

examples of integration. Additionally, we are working with a Medicare Advantage provider to
offer home delivered meals and a micro assessment for the specific chronic conditions of renal
failure and CHF. A recent referral led tasdiscover a member who was identified to be in need

of meals yet we discovered that he had no working stove nor a microwave. Clearly his issues
were more complex than the provider could know and it was a clear demonstration of the need to
integrate he#h care and social services.

5. Integrating core programs with ACL discretionary programs addressed in Focus Area B below.

B. ACL Discretionary Grants & Other Funding Sources
ACL Discretionary grants include:

1. Integrating ACL Discretionary Grants with OAdore programs above (Focus Area A);

Dementia Capable Maine
Project Summary: The project will conduct these activities:
A Persons Living Alone with AementeéADRR& 6s Di sease
SeniorsPlus will modify the Meals on Wheels (MOW) Expanfisgessment to include questions
on identifying persons living alone and develop a protocol to refer up to 120 live alones to
support servicesSP will develop a Community Support Program to provide person centered care
management to 60 clients living alone

A People Aging with Intellectual and Developmental Disabilities (IDD) and ADRD or those at
high risk of developing ADRD3 SP will expand their MOW program to serve 35 new clients
that do not currently qualify for MOW including caregivers, persons livingealeith ADRD or
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those at risk of ADRDMaineHealth will offer dementia training to physicians, nurse
practitioners, and medical assistants in Androscoggin, Oxford and Franklin counties.
MaineHealth will train 30 nurse care managers in dementia symptongeraeat, working
effectively with patients and administration of the REA@¢sources for Enhancing Alzheimer's
Caregiver HealthiCaregiver Risk Assessment toSP will form relationships with IDD

providers in order to improve linkages between Area AgermieAging and IDD providers.

A Behavioral symptom management training and expert consultation to family caregiveds
MaineHealth and SeniorsPlus will train 6 staff in REACH Commuauity deliver the
intervention to 24 individual€astern Area Agency on Agy and SP will train eight staff in
Music & Memory and offer the program to 50 individua#sl z hei mer 6 s Associ ati o
will train SP staff and volunteers in support group facilitation and caregiver education to deliver
to caregivers in Western Maine.

EvidenceBased or Evidencelnformed Intervention
A REACH Community (evidenemformed) is an intervention designed to identify and reduce
risk factors for family caregivers.

A Music & Memory (evidencénformed) aims to have a calming effect and foster pasiti
emotions by playing the person with dementi a:

C. Participant-Directed/PersonCentered Planning

Making fundamental changes in agency policies and programs that support consumer control and
choice is recognized as a critical focus for &Rdans. OAA Title VII programs and services are
designed to support this effort, and opportunities also exist for maximizing consumer control and
choice in Title lll and VI programs. Supporting participdirected/persotentered planning for older
aduls and their caregivers across the spectrum ofterrg care services, including home and
community settings; and connecting people to resources.

1. Choice is critical to people being their own best navigator and advocate. We strongly support
person centetkplanning. As the largest service coordination agency in Maine, SeniorsPlus,
provides care coordination services to nearly 4500 clients across the state. Our team of 50 care
coordinators are place based across the state so that they are aware ofthetfoniyal
network of services but also the informal netwdile contract with MaineCare and the
Department of Health and Human ServidesiHS) Maine for HCBS(Home and Community
Based Services) Vikger, State Plan and state funding Home Based Care. Asweefirovide
services to the Other Related Conditions waiver and Money Follows the Pecgpam.

Choice and person centered planning are key components across our agency services. We use
the options counseling model within our community services pnognalping clients to

understand their options and to support the informed decisions that that make for their
individual circumstances.

Throughout the agency, we consider ourselves navigators, offering choices and supporting

clients. We awmorkingfo®egata biagand alawdrée choice for all who are
competent to make informed choices.
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D. Elder Justice

This area focuses on coordinated programs and services for the protection of vulnerable adults under Title
VII of the Older AmericansAct. Describe plans and include strategies and performance measures that
measure your progress towards

SeniorsPlus staff are mandated reporters. We train staff upon hire and do refresher training annually to
assure that all reporting is done timely. We medports directly to Adult Protective Services.

We also work closely with the Long Term Care OmbudsRmgram (LTCOPR)Several of the staff at
the office of LTCOP were formerly employees of SeniorsPlus and strong working relationships are long
establivied.

Several staff are members of local Elder Abuse Task Forces and we annually send a strong contingent of
staff to the annual statewide Elder Abuse conference for continual training.

Nutrition assessors utilize tli#der Abuse Suspicion IndekEASI), elder abuse suspicion index, as a
routine part of assessment and reassessments.

Maine has a strong partnership between Legal Services for the Elderly and the AAAs. LSE attorneys are
co-located within our agenciek addition to serving clients with lelgassistance, they routinely provide
educational sessions for older people at our sites.

E. Other Focus Areas to Be Addressed.

Other focus areas to consider in the area plan are:

1. Transportation SeniorsPlus receives a modest $10,000 annually for aledies. We contract
this out to local @nsportation providers. Wassist clients in exploring transportatigptions in
their local areas andenadvocate on the state and local levels for increased transportation options.

2. Housingi SeniorsPlus providegsident services coordination for a large senior housing
development in Lewiston Maine.

Our primary work in this area is working with clients to determine their housing needs and
helping them navigate the system of getting on waiting lists. Themgnisicant need for more
housing options and as a member of the Maine Council on Aging, we advocate for increased
resources for the development of more housing and for local ordinances to allow for more
housing options such aslaw apartments.

3. Diversityand Inclusion

We seek to be welcoming and inclusive of diversity. Maine is primarily a white lstatever, in
Androscoggin County, we have a significant number of Somali people. We have and continue to
find ways to reach out to the Somali community. ¥¥fered a congregate dining site but found
that not to be effective. We ar e uwfdiredtorsng on
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We have a solid relatiship with SAGE Maine. We hawstrong diversity among our staff

members from the LGBTQ commitly. A human resource goal for our agency is have a board

and staff who are reflective of the communities we serve.

Goals, Objectives, Strategies, and Performance Measures

Goal 1: Support older Mainers, adults with disabilities, and their care partnerdo remain active

and healthy in their communities of choice for as long as possible.

Objectives

Strategies

Performance Measures

1.1 Title lll B Access to
Services: Increase
awareness of local
services and programs
available to older
Mainers, adults with
disabilities, and their
care partners with an
emphasis on
transportation, housing,
home maintenance,-in
home supports, heating
assistane, opportunities
to socialize, and
volunteer opportunities.

1.1.1Create and distribute marketing
material to healthcarpractices, municipal
offices, and other places that older peopl
and adults with disabilities frequenthe
materials will promote SeniorsPlus as the
resource for answers on aging that inclug
but are not limited to; transportation,
housing, home maiahance, ifrnome
supports, heating assistance, opportuniti
to socialize, and volunteer opportunities.

1.1.1ADistribute materials
to 25locations per year

Baseline: 25 per year

1.1.2Provide community education to
providers, community groups, agésfrdly
communities, and the general public on
programs and services available to older
Mainers, adults with disabilities and care
partners.

1.1.2ADeliver 12
presentations on agency
programs and community
servicesper year

1.2Title lll B Access to
Services: Promote the
Aging and Disability
Resource Centers at ea
area agency on aging in
Maine asvaluable
resources of informatio

1.2.1Host open houses in each SeniorsP
location.

1.2.1AHost1 open house
per year aB SeniorsPla
locatiors.

1.2.1BHost25 peopleat
each open house per year|

and service navigation.

1.2.2Leverage partnerships with other
CBO's to promote the ADRC.

1.2.2APatrticipate in 10
partner hosted or €o
sponsored eventser year
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Objectives

Strategies

Performance Measures

1.3Title lll B Access to
Services: Improve aess
to services and program
for underserved
populations and their
caregivers, such as old

1.3.1Ensure all direct service staff
complete cultural consideration training

1.3.1AProvide mecultural
consideration trainingp
staff eachyear.

Baseline: O

Native Ameri@ans, older
New Mainers, LGBTQ
older adults, older adult
experiencing
homelessness, remote
island communities, rurg
and frontier
communities, older
adults with limited
English proficiency, and
older adults with sensory
impairments.

1.32 Identify natural gathering locations ¢
underserved populations and assess
viability of delivering services at those
locations.

1.3.2Aldentify and assess
one new location per year

1.4Title Il C Nutrition
Services: Ensure acces
to local congregate
dining options.

1.4.1Build partnerships with restaurants,
nonprofit and community based entities t
combine congregate dining with other
social activities.

1.4.1ABuild 1 new
partnershigper year

1.4.2Survey clients and community
partners to assesstaities and amenities
for recruiting and maintaining congregate
dining participants.

1.4.2AIncrease the
response rate of client
surveys by 10%tdining
sites and congregate dinin
partner locations each yeg

1.5Title 1l C Nutrition
Services: Enhae the
guality and variety of
meals offered to older
Mainers to allow for
personal choice, dietary
restrictions, and cultural
differences.

1.5.10ffer specialized meal plans to
individuals based on cultural preference,
personal choice, and health status.

1.5.1AIncrease the numbe
of special meal offerings
based on identified client
needs and preferences.

Baseline4 special meals
plans

1.6Title Ill D Evidence
Based Programs:
Maintain participatn in

1.6.1Promote and offer evidendmsed
programs in underserved areas.

1.6.1AHold workshops at
new locations per year.

evidencebased
programs, including, but
not limited to, SAVVY
Caregiver, falls
prevention, and chronic
disease self

management.

1.6.2As a joint venture partner in Healthy
Living for ME, SeniorsPlus will actively
seek new and innovative funding sources

1.6.2ACreatel new
funding partneper year

SeniorsPlus Area Plan 202024
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Objectives

Strategies

Performance Measures

1.7Title lll E Care
Partner Services: Exploi
ways to provide irfhome

1.7.1Maintain a resource databaseatif
sources of support for care partners.

1.7.1AUpdate the resourc
databaséwice a year.

servies and supports
such as Homemaker,
Chore, and Home
DeliveredMeals to care
partners of older
Mainers.

1.7.2As part of the Dementia Capable
Maine grant, SeniorsPlus will provide
enhaned services to care partners in the
form of home delivered meals, REACH
CommunityE, intens
and Music and Memo

1.7.2AThrough Dementia
Capable Maine, Senidrus
will serve; 35 home
delivered meal clients, 24
REACH Commun
clients 60 intensive care
management clients, and }
Music and Me
clientshy 9/30/22.

1.8Title lll E Care
Partner Services:
Enhance respite service
to care partners of older
Mainers to maximize theg

1.8.1Educate care partners on services
available to them such as Savvy Caregiv
Training, support groups, and counseling

1.8.1AIncrease in number
of care partners educated
available resourcdsy 5%
each year

utilization of other cae
partner services, such a
evidencebased
programs, support
groups, and counseling.

1.8.2Explore utilization of respite funds tq
support care partner attendance at Savvy
Caregiver and Support group activities.

1.8.2ATrack number of
care partners and funds
utilized to attend Savvy
Caregiver and Support
group activitieperyear.

1.9Title lll E Care
Partner Services
Increase awareness of
and access to the Famil
Caregiver Support
Program to Older
Relative Caregivers.

1.9.1Explore the development of serviceq
to address the unique needs and challen
of older relative cagivers.

1.9.1ADevelop new
programssuch as a daytim
support group for kinship
caregiverdy 9/30/2021

1.10Assistive
Technology: Increase
awareness of and acces
to public and privately
funded Assistive
Technology programs

1.10.1Enhane and strengthen the
relationship with CITE Maine to stay
current with assistive technology
developments and funding sources.

1.10.1AHost annual
meeting with CITE Maine
and increase referrals to
CITE Maine by 10%each
year.

and resources.

1.10.2Maintain a lending clset for DME
and other assistive technology.

1.10.2AMaintain current
lending levels.

Baseline300 per year

1.11Advocacy: Support
capacitybuilding
initiatives to strengthen

1.11.1Maintain membership and leadersh
in the Maine Council on Aging and local
health initiatives.

1.11.1ADevelop and
deliver testimony on policy
initiatives
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Objectives

Strategies

Performance Measures

Maine's aging and
disability service
networks at the state an|
local levels throgh
advocacy and
participatian in
leadership activities.

1.11.1BParticipakin 3
newlocd healthinitiatives.

1.12Advocacy: Support
local and statewide age
friendly initiatives
through advocacy and
participation in

leadership activities.

1.12.1Maintain membership and leadersh
in local and statewide adgendly
initiatives including, buhot limited to the
Age Friendly State Advisory Committee,
local Elder Abuse Prevention Task Force

1.12.1AParticipatin 3
initiative each year.

Goal 2: Enhance the quality of programs through data standardization, program evaluation, and

outcome meadarement.

Objectives

Strategies

Performance Measures

2.1Develop and
implement statewide
intake, assessment, and
referral standards to
ensure consistency and
increase efficiency.

2.1.1Participak in workgrougsto explore
the development and implementatiof
statewide intake and assessment standa

2.1.1AAttend at least 75%
of workshops hosted by th
state each year.

2.2Improve data
collection methodologies
using standard service
definitions and utilizing
data management
resources effectively to
ensire statewide
consistency.

2.2.1Participate in a statewide effort to
improve data collection, definitions, and
data management.

2.2.1ADecrease the
percentage of data missin
in the agenc
performance report by 2%
each year.

2.3Evaluate the
effectiveness of serviceq
and programs in meetin
the preferences and
unmet needs of older
Mainers, adults with
disabilities, and their
care partners using
outcome measaments.

2.3.1Conduct surveys to evaluate service
delivery preferences and effectivenéss
all services.

2.3.1ACreateand distribute
client satisfaction surveys

BaselineQuarterly 1&A,
Family Caregiver and
Medicare.

Baseline Annually for
HDM and Congregate
clients
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Assurance and Required Activities

(1) SeniorsPludeéthebbdgencyd) shat aTihe agdndy assufes t h e
that these activities conform to the responsibilities of the area agency, laws, regulations, and State policy.
The agency also agrees to administer its programs in accordanckemtttf the area plan, and all

applicable regulations, policies, and procedures. The agency assures that it has written policies and
procedures for carrying out all of its functions and that such procedures are available for review by the
Office of Aging ad Disability Services.

Older Americans Act Assurances, Sec. 306, Area Plans

(2) SeniorsPlus provides assurances that an adequate proportion, as required under section 307(a)(2), of
the amount allotted for part B to the planning and service area willdgeméad for the delivery of each of
the following categories of servides

(A) services associated with access to services (transportation, health services (including mental
and behavioral health services), outreach, information and assistance (whicltlondg in

information and assistance to consumers on availability of services under part B and how to
receive benefits under and participate in publicly supported programs for which the consumer
may be eligible) and case management services);

(B) in-home sendes, including supportive services for families of older individuals who are
victims of Alzheimer's disease and related disorders with neurological and organic brain
dysfunction; and

(C) legal assistance; and assurances that the area agency on agigpovtithnnually to the State
agency in detail the amount of funds expended for each such category during the fiscal year most
recently concluded;

and assurances that the area agency on aging will report annually to the State agency in detail the amount
of funds expended for each such category during the fiscal year most recently concluded,;

(4) (A)()(I) The agency provides assurances that the area agency on aging will

(aa) set specific objectives, consistent with State policy, for providing servicestto olde
individuals with greatest economic need, older individuals with greatest social need, and
older individuals at risk for institutional placement;

(bb) include specific objectives for providing services to-loeome minority older
individuals, older indiiduals with limited English proficiency, and older individuals
residing in rural areas; and

(1) includes proposed methods to achieve the objectives described in items (aa) and (bb) of
subclause (1);

(ii) provides assurances that the area agency on agjirigclude in each agreement made with a
provider of any service under this title, a requirement that such providér will

SeniorsPlus Area Plan 202024
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(1) specify how the provider intends to satisfy the service needs ahlmywne minority
individuals, older individuals with limite&nglish proficiency, and older individuals
residing in rural areas in the area served by the provider;

(I1) to the maximum extent feasible, provide services teilmvome minority individuals,
older individuals with limited English proficiency, and oldedividuals residing in rural
areas in accordance with their need for such services; and

(1) meet specific objectives established by the area agency on aging, for providing
services to lowncome minority individuals, older individuals with limited Ersili
proficiency, and older individuals residing in rural areas within the planning and service
area; and

(iif) with respect to the fiscal year preceding the fiscal year for which such plan is prépared

(1) identify the number of lowncome minority olderndividuals in the planning and
service area;

(I1) describe the methods used to satisfy the service needs of such minority older
individuals; and

(1N provide information on the extent to which the area agency on aging met the
objectives described in claugi).

(B) provides assurances that the area agency on aging will use outreach effortséthat will
(i) identify individuals eligible for assistance under this Act, with special emphasis on
(1) older individuals residing in rural areas;

(1) older individuals with greatest economic need (with particular attention to low
income minority individuals and older individuals residing in rural areas);

(1) older individuals with greatest social need (with particular attention teihcame
minority individuals ad older individuals residing in rural areas);

(IV) older individuals with severe disabilities;
(V) older individuals with limited English proficiency;

(VlI') older individuals with Al zhei merds di
and organic brai dysfunction (and the caretakers of such individuals); and

(VII) older individuals at risk for institutional placement; and

(i) inform the older individuals referred to in sglauses (1) through (VII) of clause (i), and the
caretakers of such individslof the availability of such assistance; and

(C) contains an assurance that the area agency on aging will ensure tlzatigdglundertaketoy the
agency, including planning, advocacy, and systems development, will include a focus on the needs of
low-income minority older individuals and older individuals residing in rural areas.

(5) provides assurances that the area agency on aging will coordinate planning, identification, assessment
of needs, and provision of services for older individuals with disab, with particular attention to
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individuals with severe disabilities, and individuals at risk for institutional placement, with agencies that
develop or provide services for individuals with disabilities;

(9) provides assurances that the area agen@&ging, in carrying out the State Lengrm Care
Ombudsman program under section 307(a)(9), will expend not less than the total amount of funds
appropriated under this Act and expended by the agency in fiscal year 2000 in carrying out such a
program undethis title;

(11) provides information and assurances concerning services to older individuals who are Native
Americans (referred to in this paragraph as "older Native Americans"), including

(A) information concerning whether there is a significant pajparh of older Native Americans

in the planning and service area and if so, an assurance that the area agency on aging will pursue
activities, including outreach, to increase access of those older Native Americans to programs and
benefits provided underithtitle;

(B) an assurance that the area agency on aging will, to the maximum extent practicable,
coordinate the services the agency provides under this title with services provided under title VI,
and

(C) an assurance that the area agency on aging Wi services under the area plan available,
to the same extent as such services are available to older individuals within the planning and
service area, to older Native Americans;

(13) provides assurances that the area agency on agifg will

(A) maintain thantegrity and public purpose of services provided, and service providers, under
this title in all contractual and commercial relationships;

(B) disclose to the Assistant Secretary and the State agency

() the identity of each nongovernmental entity withich such agency has a contract or
commercial relationship relating to providing any service to older individuals; and

(i) the nature of such contract or such relationship;

(C) demonstrates that a loss or diminution in the quantity or quality of thieeseprovided, or to
be provided, under this title by such agency has not resulted and will not result from such contract
or such relationship;

(D) demonstrates that the quantity or quality of the services to be provided under this title by such
agency Wi be enhanced as a result of such contract or such relationship;

(E) on the request of the Assistant Secretary or the State, for the purpose of monitoring
compliance with this Act (including conducting an audit), disclose all sources and expenditures of
funds such agency receives or expends to provide services to older individuals;

(14) provides assurances that preference in receiving services under this title will not be given by the area
agency on aging to particular older individuals as a result ofitaaa or commercial relationship that is
not carried out to implement this title;

(15) provides assurances that funds received under this title will be used
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(A) to provide benefits and services to older individuals, giving priority to older individuals
identified in paragraph (4)(A)(i); and

(B) in compliance with the assurances specified in paragraph (13) and the limitations specified in
section 212;

Older Americans Act Required Activities, Sec. 306, Area Plans

(a) The agency will

(D) establish an advisp council consisting of older individuals (including minority individuals

and older individuals residing in rural areas) who are participants or who are eligible to

participate in programs assisted under this Act, family caregivers of such individuals,

representatives of older individuals, service providers, representatives of the business community,

|l ocal elected officials, providers of wveterans
to advise continuously the area agency on aging onadtens relating to the development of the

area plan, the administration of the plan and operations conducted under the plan;

(F) in coordination with the State agency and with the State agency responsible for mental and
behavioral health services, incregaublic awareness of mental health disorders, remove barriers
to diagnosis and treatment, and coordinate mental health services (including mental health
screenings) provided with funds expended by the area agency on aging with mental health
services proded by community health centers and by other public agencies and nonprofit private
organizations;

(H) in coordination with the State agency and with the State agency responsible for elder abuse
prevention services, increase public awareness of elder,atmgdect, and exploitation, and

remove barriers to education, prevention, investigation, and treatment of elder abuse, neglect, and
exploitation, as appropriate.

Date Betsy SawyeManter
President and CEO
SeniorsPlus

Date Patricia McCluskey
Chair of Board of Directors
SeniorsPlus
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Public Hearing Comments & Corrections

May 28, 2020: FOR IMMEDIATE RE LEASE

Contact: Holly Zielinski lizielinski@seniorsplus.oy@r Nate Miller amiller@seniorsplus.ojg
at 2077954010

SeniorsPlus Announces Public Hearings @éred via Webinar

(Lewiston, ME) T - SeniorsPlus, the designated Area Agency on Aging for Androscoggin,
Franklin, and Oxford counties, is holding two public hearings on its-202@ Area Plan that
outlines the organi zat idsablédsadultsi pspulations dver thesnext v e

four years.

The public is invited to participate. Comments also are welcome via email or US Mail. Written
comments mudte received on or before June 2020 via mail to SeniorsPlus, 8 Falcon Road,
Lewiston ME,04240 or via email to hzielinski@seniorspluls.org. For more information, visit
www.seniorsplus.org or call800-427-1241.

Area Plan on Aging Public Hearing Dates

Tuesday, June 16th 10 AM
To register please call 79810 or 1800-427-1241

Wednesday, e 17th at 1 PM
To register please call 79810 or 1800-427-1241

An advanced draft plan can be reviewed on our website between dodedne 17, 2020, or
interested parties may request a copy by calling the office of SeniorsPlus4Q1®br 1800
427-1241.

Established in 1972, SeniorsPlus is the Western Maine designated Agency on Aging covering
Franklin, Oxford and Androscoggin counties. The overall program goal of SeniorsPlus, which is
headquartered in Lewiston, is to assist older adults and adthtdisabilities in Franklin,

Oxford and Androscoggin counties to remain safely at home for as long as pddstaheission

of SeniorsPlus is to enrich the lives of seniors and adults with disabligasrsPlus believes in
supporting the independendignity and quality of life of those we serve.
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Appendix A: SeniorsPlusBoard of Directors

Officers:

Pat McCluskey, Chairperson
Pat Vampatella, Vice Chair
Larry Morin, Treasurer

DennisGray, Secretary

Directors:

Don Berry

Irving Faunce
James Handy
John Jenness, Jr.
Cherylann Jerry
Robert Kirchherr
Annette Nadeau
Mark Prevost
Dawn Rockwell

Linda Snyder

Appendix B: SeniorsPlusAdvisory Council

Pat McCluskey, Chairpera
Phyllis Anctil, Vice Chair
Irving Faunce

Cherylann (CJ) Jerry
Kenneth Jerry

John Miller

Laura Sturgis
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Appendix C: Current Services

SeniorsPlus is the Community Services Information and Assistance for Androscoggin,
Franklin and Oxford counties. Our mission is to provide assistance to older adults and
adults with disabilities wishing to remain independently in their own homes as long as
possible

Nutrition Services:

9 Lunch Plus CafésMeals are served in a group setting to individuals age 60 and older, and adults
with disabilities Each meal provides at least Df3the current nutritional recommended daily
allowance

1 Meals on Wheels Home Delivered Meals are served to individuals age 60 and older and adults with
disabilities who are homebound and unable to regularly prepare meals for themBabktesneal
provides a minimum of 1/3 of the current nutritional recommended daily allowance.

f AroundTownia restaurant voucher program that all ows
local restaurant, using a special SeniorsPlus mEmese meals provide 148 the recommended
nutrition, and offer a chance for socialization with friends and family at a favorite restaurant.

1 Books on Wheels this wraparound service to homebound older adults does library book deliveries
and pickups with the Meals on Wheels telry.

9 Pets on Wheelt another wragaround service to homebound older adults provides pet food to Meals
on Wheels clientsThis maintains the companionship and meaning in life that pets provide.

Community Services Information and Assistance:
Telephme and irperson assistance at no c@tir aging and disability specialists assist Clients by:

informing them of available resources and services,

assessing their needs,

referring them to other agencies as appropriate,

assisting and advocating for then gaining access to needed services,

assisting any adult in identifying options and planning for their future as they age,
assisting Clients with completion of applications for services

=A =4 =8 -8 -8 =9

Medicare Counseling

One on one counseling and communityeation about Medicare, supplemental plans, Part D

prescription plans and how to spot and report frasdistance with applications for Medicare savings
programs, understanding confusing Medicare commun
policies and claims.

Caregiver Support Program:

Families caring for an older adult or grandparents caring for grandchildren receive education on
caregiving skills (including the evidentased Savvy Caregiver program), support groups, one on one
supportand information on resources in the community. Those caring for someone with dementia may be
eligible for reimbursement for respite services
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Community Education:

Education to individuals and communities about health, wellness, prevention andgsuksraf
importance. SeniorsPlus Education Center in Lewiston provides-gaing menu of classes and
workshops, with Long Distance Learning connections to locations in Oxford and Franklin
counties once a month.

Education is also provided by a monthlywspaper newsletter reaching all households in the 3 counties.
The Aging Well Living Well Expo is held annually at Sunday Riveroneday conference of education
and experiential learning for all clients.

SeniorsPlus also offers evideAwased workshops&iving Well for Better Health helps participants self
manage chronic disease. Tai Chi for Better Health and Matter of Balance are ebvideeddalls
prevention workshops.

Money Minders:

Assistance to older adults who are having a hard time managingrhaces (billpaying, budgeting and
checkbook balancing) is provided through volunteers on a monthly basis

Veterans Independence Program:

Providing care coordination for a veterdinected home care support prograrne program focuses on
keeping veéerans at home who are at risk for nursing home. taaterans direct their own care, hire their
support workers and services.

Resident Service Coordination:

Providing support for residents of housing units, through contracts with the property managemen
companiesThis support includes assessments, assistance, education, referrals, and case management.
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AREA AGENCY ON AGING
Appendix D: Direct Service Waiver Requests

DIRECT SERVICE WAIVER REQUEST FOR 2020-2024
(as required by OADS policy 10-149, Ch. 5, Section 30.09)

SECTION I. SeniorsPlus

2/24/2020
A. AGENCY NAME: SeniorsPlus

B. DIRECT SERVICE DESCRIPTION: Evidence Based Programs

C. SPECIFIC SERVICE NEED:
i. Identify and fully describe the specific problem, requirement, or need that the service(s)
is intended to address and makes the services necessary.
ii. Explain how the Agency determined that the services are critical or essential to agency
responsibilities or operations and/or whether the services are mandated.

Our overall program goal is to assist older adults and adults with disabilities in our tri-county
area to remain at home safely for as long as possible. The overwhelming majority of older adults
(greater than 95% in an AARP survey) wish to remain at home until they die. Chronic disease
and falls often pose a challenge for this goal. According to the Center for Disease Control and
Prevention (CDC) 2.5 million people are treated for falls each year costing $34 billion dollars
annually. The CDC also notes that providers can reduce fall risk factors with Evidence Based
Programming. The CDC contributes chronic diseases to the most common causes of death,
disability and healthcare spending. Chronic Diseases and falls can be prevented and managed
with outreach and information through Evidence Based Programs.

SeniorsPlus is a trusted source of information within our tri-county area. Evidence Based
Programs help SeniorsPlus reach our mission of heling people to be as independent and as
healthy as possible in their own communities. SeniorsPlus provides Evidence Base Programs that
are not otherwise available in our area. SeniorsPlus has facilities in all 3 counties, trained staff
and volunteers, and partner agencies that provide the unique infrastructure needed to deliver
these services SeniorsPlus is mandated by the federal government to provide Evidence Based
Programs.

D. AVAILABLILTY OF OTHER RESOURCES TO DELIVER GOODS OR SERVICE:

Please explain why:
i. there is insufficient staffing, experience, expertise and/or resources available within the
SERVICE AREA and/or;
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